SOCIAL IMPACT
BY DESIGN.
BOTU CALL FOR ACTION.

TOGETHER WE
MAKE A DIFFERENCE.

Empowered by:

Call aimed at businesses, citizens and other partners that
would like to invest in innovative solutions that make Bospolder
and Tussendijken (BoTu) the first resilient district in Rotterdam.
Call handled by foundation Go BoTu

Contact:
Website: www.gobotu.nl

Email: info@gobotu.nl

Resilient BoTu 2028
Bospolder Tussendijken (BoTu), the first resilient district
in Rotterdam; this ambition offers major opportunities
for creative interventions, innovative strategies and
private investments.

Bospolder
Tussendijken

BoTu is composed of the urban districts of Bospolder and
Tussendijken in Rotterdam. They are two of Rotterdam’s
relatively unknown gems. Almost 7,000 households are
home to over 14,000 residents. Both districts are characterised by high population density and its residents are
incredibly diverse. Circa 80% of the population consists
of ‘new’ Dutch nationals and almost 70% have a
non-Western background.
Bospolder and Tussendijken are residential districts in which
young people as well as the elderly are strongly represented.
On the one hand, with the Schans, the Gijsingflats and the
Robijn and the Diamant, the district offers a relatively large
amount of housing for the elderly. On the other, many
(single-parent) families live there and almost 20% of the
population is younger than 15 years of age.
The relative proximity of the city centre, the availability
of public transport and the arterial roads in the neighbourhood mean that BoTu appeals to highly skilled and
wealthy residents. Le Medi, on Mathenesserdijk and
Mathenesserweg is home to many families that manage
very well in social terms. With the arrival of the Hudsons,
the Lee Towers and the construction at both ends of the
Dakpark the percentage of highly skilled and wealthy
residents will increase.
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At the same time the inner areas of the residential districts
are vulnerable. In Tussendijken over 60% of the housing
stock consists of social rental properties in the lowest
segment. Despite the urban renewal, Bospolder still has
several neighbourhoods with severely outdated housing
stock. Almost three-quarters of households in BoTu are
low-income households. On the list of the twenty poorest
postcode areas in the Netherlands Tussendijken and
Bospolder come 2nd and 5th with almost 30% of people
living in poverty (Netherlands Institute for Social Research
(SCP), 2013). The balance of residents/employed people,
at 14% (Bospolder) and 17% (Tussendijken), is the lowest in
Rotterdam, comparable with the old urban districts in South
Rotterdam. In certain parts of Tussendijken 30 to 40% of
households rely on social benefits (Blok voor Blok approach, 2016). Many households cope with serious debts.
One out of five households is dependent of social benefits.
In BoTu a coalition of parties has emerged that is committed to the area. GPs, school principals, Onwijze
Moeders, shop owners, businesspeople, Delfshaven
police, the BoTu district team, district work consultants,
Havensteder, Delfshaven Coöperatie, the district
manager and the City Marine have all joined forces.
They believe in the strength of BoTu and aspire to
make BoTu the first resilient district in Rotterdam.

In order to achieve this ambition a new
way of working is required, which consists
of the following components:
The approach is inclusive: residents come first.
We design interventions in which residents, (social)
entrepreneurs and other (social) organisations in and from
the district are explicitly involved in order to create a
sustainable effect. A plan for the district with the districts!
The social challenge is paramount. The emphasis
is on interventions that help resolve the persistent social
issues in BoTu. This requires a long-lasting, integral
approach in which links are made with the physical
environment in the area (including sustainability, the
energy transition), the economy and safety.

INDUSTRY

The approach is open and integral, and we
collaborate with businesses, creative
entrepreneurs and citizens. The challenges in
BoTu are so big that no single party is able to structurally
solve the problems individually. A crucial element of
the approach involves broad collaboration with different
partners.
A genuine integral working method is a necessary
prerequisite to achieve the ambition for BoTu. This also
requires us to actively seek new cooperation arrangements
between citizens, the (local) authorities and private
companies to facilitate the extra investments needed
in BoTu. The following diagram illustrates the type of
cooperation needed. On the left is the old situation,
and the new situation is shown on the right.

GOVERNMENT

LOCAL
COMMUNITY

In 2019 we will launch the approach in BoTu. This
Call for Action is the launch of an intensive collaborative
process we call Social Impact by Design.
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Social Impact by Design
The strategy to facilitate new forms of
cooperation that are needed to make
BoTu resilient.
The persistence of the challenges in BoTu requires
an approach that is based on well-organised
cooperation between residents, the Municipality,
the housing corporation and private parties from
the outset.
Creative and integral solutions are necessary to make
BoTu the first resilient district in Rotterdam. To achieve
these solutions, creative talent and brainpower, combined
with major investments are necessary. Investments by
the Municipality, the housing corporation, local
entrepreneurs, as well as private firms that are not
yet active in BoTu.

The objective of Social Impact by Design is to
actively seek structural solutions within a process,
that make BoTu resilient. These solutions will often
require extra (private) investment. We will search
for solutions that work and that are financially
feasible. In short, we will strive for solutions that
satisfy the following fundamental principles:

The core idea behind this approach is to create added
value in the area. Added value is produced by bringing
together talent and brainpower and applying innovative
working methods. The combination of these elements
forms the process in which we will elaborate the package
of investments for BoTu.
This working method is based on the water resilience
approach developed by the Rockefeller Foundation in
the US following hurricane Sandy in the New York
metro area, called ‘Rebuild by Design’1.
Rebuild by Design provides a framework that forms the
basis for this Call for Action. We are explicitly looking
for a link with resilience thinking as supported by 100
Resilient Cities. Rebuild by Design is an innovative and
collaboration driven model that combines research and
design to make an area more resilient.
Resilient thinking involves seven qualities that collectively
contribute to a resilient city. These qualities are listed in
the following table.

•	Thinking and working from the perspective
of the challenges in BoTu
•	Seeking integral solutions rather than
partial solutions
•	Identifying what is possible
instead of what is not
•	Solutions that have the support
of local residents
•	Solutions that contribute to improving
the living environment in BoTu
•	Solutions that achieve the huge potential
that exists in BoTu
• Solutions that make BoTu resilient.
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Zie http://www.rebuildbydesign.org/ voor nadere toelichting Rebuild by Design.

The seven Resilience qualities
Inclusiveness
Ensure shared ownership, involve people, do not exclude
anyone and establish a collective decision-making process.

Integrality

We aim to link the solutions we seek in BoTu as
much as possible to these core qualities. By this
we mean that if a solution satisfies multiple
qualities the higher the solution will score.
Within the seven qualities we attach the greatest
value to inclusiveness and integrality.
In the following section we explain how we
believe these solutions will be achieved.

Bring people, systems and institutions together.

Reserve capacity
Deliberately incorporate additional space for reactions,
reserve capacity and the ability to cope with disruption.

Robustness
Produce well-thought-out and manageable systems that emerge
improved from sudden disruptions and prolonged pressure.

Resourcefulness
Make sure multiple solutions come into play and endure.

Ability to reflect
Use past experiences to act sensibly, now and in the near future.

Flexibility
Apply alternative strategies in changing circumstances.
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Social Impact by Design
is characterised by four phases
Social Impact by Design is a phased process whose objective is to devise and implement
innovative and integral solutions. The main elements of this approach are outlined below.
We require all applicants to be flexible. The design approach means that the specific
interpretation can only be clarified in close consultation with the participating parties.
We explain the main elements below.

Phase 1
registration and
team formation
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Phase 2
research and
community engagement

Phase 3
eloboration of
proposal and funding

Phase 4
start
implementation

Practical information
phase 1:
Duration: approx. 3 months

Practical information
phase 2:
Duration: 3-4 months

Practical information
phase 3:
Duration: approx.
5 months

Practical information
phase 4:
Duration: approx. 3-6
months, depending on the
required implementation
time

Team allowance:
none

Team allowance:
€ 12,500 incl. VAT per
team

Team allowance:
€ 20,000 incl. VAT
per team

Team allowance:
none

End result: Identification of
opportunities in broad
terms of how resilience in
BoTu will be improved

End result: Design in which
the outline of the integral
proposal is elaborated

End result: Completely
developed proposal
ready for implementation,
including a solid
business case

End result: Proposal is
implemented in BoTu
and contributes to BoTu’s
resilience

Further details per phase:
Phase 1: Forming teams and registration

Phase 1a: forming teams and registration
• Information meeting to answer your questions. We can
imagine that this document and the procedure will raise
questions. Therefore, we will organise an information
meeting on Friday 17th of May. You can register for this
meeting using the following link info@GoBotu.nl. We
will provide further details about our approach and you
will be able to ask questions.
•R
 egister by sending in the registration form. Anyone
who sees a chance to contribute to making BoTu more
resilient is invited to participate. This Call for Action
represents the starting shot for this registration
procedure. We invite individuals, creative entrepreneurs
and private parties to participate. We ask you to
register as a team, if possible. A team is composed
of all parties needed to further elaborate your
opportunity. If you do not have a team you may
still submit your registration. Phase 1 also includes
a match-making process for team formation.
	If you want to participate in Social Impact by
Design in BoTu, please find the conditions that
apply to registration in appendix 1.

Phase 1b: initial development of opportunities
• Teams or parties will be invited to participate in Social
Impact by Design based on the registrations. We will
begin with a kick-off meeting during which the teams
will be introduced to one another and we will provide
more information about the first phase.
• The teams will work on identifying opportunities for
BoTu. This will be achieved by asking the talented
individuals in the teams to combine challenges that
exist in BoTu. The multidisciplinary teams will seek
opportunities for the district, use design thinking and
contribute to existing agendas. The results will be
bundled in a 10 to 12-page document (draft proposal).
The draft proposal will broadly outline the following
elements:
• Team
•G
 eographic scope/location for implementation
of the identified opportunity or opportunities
• Scope (which themes is the team focusing on)
• Initial development of the proposed integral
approach
• Results phase 1b assessed by the Advisory Board.
All draft proposals submitted will be assessed by the
Advisory Board. The aim of this assessment is to weigh
up whether the draft proposals are deemed promising
enough for further elaboration and to provide the teams
with specific tips and focal points for phase 2.
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Phase 2: R
 esearch and active collaboration
with local residents

•P
 hase 2 starts with a work conference in which the
process of this phase will be explained to the teams.
During this conference an accurate description of the
process and the desired end results of this phase
will also be provided. The teams will receive
supplementary and more detailed information about
the specific phase.
• T he objective of phase 2 is the further elaboration of
ideas in close consultation with local residents.
•D
 uring phase 2 the teams will perform additional
comprehensive research; the draft proposal will be
elaborated in broad terms. Teams will be assisted to
build contacts with residents and entrepreneurs in
BoTu. The aim is to enhance each team’s plans. It is
important that each team properly understands the
specific challenges and vulnerabilities that exist in
BoTu.
•E
 ach team will work on its proposal independently.
During phase 2 the teams will meet on one or more
occasions so they can share the interim results. This
method allows us to ensure coherence between the
proposals and promote cooperation between the
teams.
•E
 ach team gets access to one or more
representatives of the Municipality, Havensteder
and/or other partners that actively reflect with the
teams, and can support the teams in eliminating any
obstacles in the public organisations. A supervisory
group will be set up for this purpose.
•P
 hase 2 results in the development of an integral
proposal by each team. The proposal comprises the
following components:
•A
 detailed proposal of the integral solution the team
is presenting based on the opportunities identified
•A
 list of partners needed to realize the proposal
•A
 draft business case (including an initial list of
funding options)
•A
 ccountability for the way in which the team
obtained support from local residents
•A
 timetable that clearly demonstrates how quickly
the plan could be implemented.
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• Phase 2 ends with a second work conference in which
each team presents its integral proposal to the
participating teams, the Advisory Board and to the
residents of BoTu. In consultation with the Advisory
Board it will be decided which teams offer enough
potential to move on to the next phase. Each team will
be optimally encouraged and facilitated to reach the
next round. During the conference the teams will have
the opportunity to present their proposals to the
residents of BoTu. Residents will be able to assess the
proposal’s potential for success and provide feedback
to the teams.
• The issue of whether a tender should be organised will
be settled at the end of phase 2. At the end of phase 2
the proposals will be developed to the extent that
foundation Go BoTu can identify the partners that
will implement the plan. If the Municipality has a
role in implementing the plan, it will assess whether
a tendering procedure is necessary for implementing
(part of) the plans at that time. We see several possible
options here:
1. The proposal is organised entirely within the
private domain; no tendering procedure needed
2. The proposal involves the public-private domain:
• T he project falls below the tendering threshold;
no tendering process needed
• T he project is highly innovative; tender in the
form of an innovation partnership
• T he project requires a traditional tendering
process. We expect a competitive dialogue
to be the most appropriate for the collective
process of Social Impact by Design.
The pace of the follow-up process is determined by the
outcomes regarding the procedure to be followed. This
may differ from one team to another.

Phase 3: F urther elaboration of the proposals
and arranging funding for the plan

• T he objective of the third phase is to progress to the
extent that once the phase has been completed, the
implementation of the plans can begin right away. The
most promising proposals from phase 2 will move on to
phase 3. During this phase the presented proposals will
be elaborated in detail and options for funding the
proposals will be examined. For this purpose each team
will be supported by financial specialists. Guidance
from the organisation is also provided during this
phase. The outlines of the proposals may still change
when work is carried out on the comprehensive
business cases. Alignment is crucial to continue to
ensure the residents’ local ‘buy-in’. The same applies to
the political buy-in that may be needed to implement
the elaborated proposal. The supervisory group could
be helpful in this objective.
•A
 ctive alignment also takes place between the different
teams during phase 3. The aim is to compile a coherent
and integral investment programme. At the end of
phase 3 the teams will present their proposals to the
teams, Advisory Board and citizens of BoTu. The most
promising proposals will move on to phase 4: the
actual implementation. Proposals that are not financially
feasible or that do not prove executable, are excluded.
A proposal’s potential for success is assessed in terms of:
• T he extent to which an integral and innovative
solution is presented to the challenges formulated
in the Call for Action
• T he extent to which the proposal is able to count
on the support and enthusiasm of local residents
• T he extent to which the proposal is financially
feasible, and the sources of funding that can
be used with certainty
• T he extent to which the proposal can be
implemented in the short term.

Phase 4: Implementation of the elaborated
proposals begins

Preparations begin to implement the plans.
Implementation begins as soon as a team is ready.
We will examine whether additional support is needed
to enable each team to get started. The support may differ
significantly per team. During the first months there will
be close contact between the teams and the Social Impact
by Design organisation, to ensure any unexpected
obstacles to implementation are resolved quickly and
adequately. Teams that require more time to get started
are supported in order to produce a final proposal.
When all the teams have well and truly left the starting
blocks, and it can be concluded with certainty that the
proposals will be achieved, the support from the Go BoTu
foundation ends and further implementation is handed
over to the existing organisation.
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HOW, WHAT, WHERE
3 x 3 forms the starting point in the
quest for added value
The basis for this Call for Action is the Program Resilient BoTu 2028.
The program is structured around what is known as the 3x3 strategy.
This strategy combines the following:
• 3 topics: 3x What are we going to do?
• 3 methods: 3x How are we going to do it?
• 3 places: 3x Where are the opportunities?
The table below illustrates the 3x3 strategy.

A RESILIENT BOTU IN 2028
BoTu at the urban social average in 10 years’ time
3x WHERE
Schans-Watergeus

3x WHAT
Work, Language, Debt

Healthcare, Young People

Energy, Housing

and Parenting

and Outdoor Space

Call for Action
Resilient schools
and public squares
Safety as a precondition
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Community Building
Resilient Professionals

3x HOW

The Heart of BoTu

Below we briefly explain each of the areas. For a detailed explanation of each of the areas
we refer you to the program “Resilient BoTu 2028”. The 3 x 3 approach aims to serve as
inspiration for the applicants in the Social Impact by Design process. The participating
parties are expected to indicate the extent to which the opportunities they anticipate in
BoTu are in line with the 3 x 3 approach. You are also invited to register if you see an
opportunity that lies outside these areas.

1. How do we ensure that BoTu becomes
resilient?

	
1.1. Community Building: Active ownership and
resident engagement is necessary for sustainable
resilience of the district. In recent years, we have
worked together closely with residents, their networks
and initiatives in various areas of BoTu. Community
building is aimed at further strengthening, connecting
and mobilising local communities. District development
from within and bottom-up with a focus on capacities
instead of on problems and shortcomings. The basis
for this is the Asset-Based Community Development
(ABCD) method. Community builders go into the
district without an agenda and - under the direction of
the Delfshaven Cooperative - seek out talent and make
connections in order to increase the district’s resilience.
	1.2.Resilient professionals: There is a wide gap
between residents and facilities in BoTu. To bridge this
gap, we need flexible and responsive public
authorities and resilient professionals. These are
professionals who work closely with residents, key
figures and informal networks in the district. Resilient
professionals know what is going on in the district,
work both for and with residents and are given the
freedom to provide customized solutions.
	1.3. Social Impact by Design: Social Impact by Design
is about new forms of cooperation between the
market, society and public authorities. This Call for
Action constitutes the lever.

2. What is needed to make BoTu resilient?

	2.1. Care, young people and education in BoTu:
Growing up in BoTu is not always easy. A significant
part of the district population has difficulty to
participate in society. Many children grow up in
difficult circumstances and cannot fully develop their
talents. Parents barely keep their heads above water
and frequently encounter problems to find support or
help. The elderly are often confronted with isolation
and loneliness. Levers we anticipate include: build
upon the potential of youth, improve safety and health,
invest in language.
	2.2. Jobs, activation, language, poverty and debts in
BoTu: BoTu residents want to be part of society. When
they work, either paid or voluntarily, it is easier for
them to participate. But finding a job is difficult. Many
residents have problems with the language, their
health and/or their finances, all of which impede their
access to the labour market. In the coming years,
programme partners will do their utmost to eliminate
these impediments and create opportunities. Concerns
will be addressed by offering education and training
and helping residents find work. Co-operation with
businesses in the Spaanse Polder and M4H will offer
opportunities for the future. The energy transition is
also creating jobs for BoTu residents. However, this is
not going to happen of its own accord; a district and
people-oriented strategy is needed, with room for
growth, development and self-direction.
	
2.3. Energy, living, water and the outdoor space in
BoTu: In the 2018-2022 Municipal Executive’s
programme, BoTu is designated as one of the first five
districts in Rotterdam with a cohesive, sustainable
area development strategy. The energy transition offers
opportunities for improving the housing stock and
outdoor space while simultaneously increasing
socio-economic resilience. Much of the housing in BoTu
is very dated, despite the urban renewal that took
place over recent years. Many people live in (very)
small apartments that are not properly insulated or
heated. There is little housing provision for people
living on their own or older people who want to
continue living at home longer. Other than areas like
Park 1943 and the Dakpark, the outdoor spaces are
not always appealing to young families. Therefore,
one important challenge for the coming years will be
to improve the housing stock so that people can live in
a pleasant environment in BoTu and can climb the
housing ladder.
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3. Where do we want to start investing?

3.1. Resilient schools: BoTu has 8 primary schools.
Together with the public squares they form an anchor
point in the district. Schools and public squares are
being designed to be multifunctional, sustainable and
climate-adaptive, in order to make young and old feel
welcome and safe. The informal care network will be
further developed through the schools and in close
cooperation with citizens, such as “Onwijze Moeders”
(Incredible Moms).
3.2. Schans Watergeus: Schans Watergeus is located
on the north side of BoTu. A unique location to work
specifically on the energy transition and renovation,
greening and housing diversification and organising
a social and care structure. We aim to shape the
developments in such a way that the balance in the
neighbourhood is maintained.
3.3. Heart of BoTu: the Visserijplein, park 1943 and
the Gijsingsflats are located in the centre of BoTu,
and are the property of Havensteder. The flats face
a renovation challenge that offers opportunities for
the energy transition, a challenge involving building
affordable homes, and there is a desire to improve
quality of life by giving the Plein and Park a facelift.
Cooperation is needed to be able to tackle these
challenges in an integral manner.

Through Social Impact by Design we are seeking
cooperation with creative entrepreneurs and private
sector parties to be able to identify opportunities for
renewal in BoTu and work together to translate these
opportunities into specific investments. The opportunities
provide ideas about the ‘What’ and ‘Where’. If relevant,
the ideas could use the other ‘How’ facilities (community
building and BoTu professionals). However, this
methodology falls beyond the scope of this Call for
Action. The Call for Action focuses on cooperation
with the private sector via Social Impact by Design.

14

What do we ask of you,
the reader of this Call for Action?
Please register if you see innovative opportunities
for one or more of the areas described above,
and if you are willing to invest in interpreting or
boosting the plans of the Municipality, housing
corporation and other partners. You might think
a particular area is missing, which from your
perspective is vital to make BoTu the first resilient
district in Rotterdam. If this is the case, we would
also like to encourage you to participate.
Your idea or contribution could be big or small.
We are looking for parties that are prepared - and
able - to invest in the further development of BoTu.
Investment could constitute making talent and/or
capital available.
The focus of this Call for Action lies on putting
forward innovative ideas for the districts of
Bospolder and Tussendijken. If you would like to
broaden your scope to other districts in Rotterdam
and/or other places in the Netherlands, you can
do so, as long as you can demonstrate that at
least an effect will be achieved in BoTu.

Governance of Social Impact
by Design
Organiser of Social Impact by Design: Foundation Go
BoTu
The foundation has an independent board and
has partnership agreements with the Municipality,
Delfshaven Cooperation, housing corporation
Havensteder, IABR and Rebel.
Contracting party: Foundation Go BoTu
Core team Go BoTu: a representative of each partner.
Social Impact by Design Advisory Board: The advisory
board advises Foundation Go BoTu at the end of the
different phases about:
• T he selection of multidisciplinary teams
• T he selection of proposals that could be elaborated
in a subsequent phase
• T he selection of proposals for actual implementation
in BoTu.
The following members actively participate on
the Advisory Board:
•R
 epresentative from the Municipality of Rotterdam
•R
 epresentative from BoTu
•R
 esilience expert
•D
 esigner/architect
•S
 ocial expert
•C
 limate expert

Participants: local and (inter)national comprised
multidisciplinary teams consisting of experts and
organisations with innovative ideas to elevate BoTu
to the city average. In this Call for Action participants
are referred to as a ‘Team’.
Supervisory group: Each team gets access to one or
more representatives of the Municipality and/or
Havensteder, which actively reflect with the teams, and
can support the teams in eliminating any obstacles in the
public organisations. The most appropriate guidance is
determined on the basis of the proposal submitted at the
end of phase 1.
The Municipality of Rotterdam: The Municipality has and
retains independent, content-related responsibility in BoTu.
The Municipality adopts an open attitude in order to
enrich its plan development with ideas put forward by
citizens and companies in relation to Social Impact
by Design. In the event that no new ideas emerge, the
Municipality shall continue to develop its own policy
(and ensure alignment with the other teams). In areas
where added value can be achieved, the Municipality
shall actively work in the teams. The Municipality’s
vision, commitment and corresponding investment
programme for BoTu can be found in the document
Resilient BoTu 2028.
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Appendix 1
Terms and conditions for participation
in phase 1 of Social Impact by Design in BoTu.
Fundamental principles:

•A
 pplicants acknowledge that Social Impact by Design
is a new form of cooperation. The objective is to
procure additional investment to make BoTu the first
resilient district in Rotterdam. Innovating requires
flexibility and a proactive attitude. Applicants recognise
this and are prepared to jointly work on this aspect.
•A
 pplicants are prepared to participate in all phases
of Social Impact by Design.
•A
 pplicants agree that they may only receive financial
compensation (in phases 2 and 3) if all the requested
documents have been supplied and any specific terms
and conditions for the phase concerned have been met.
•A
 pplicants accept that the Municipality of Rotterdam
and/or Havensteder may conclude during the design
process that a tendering procedure is necessary to be
able to continue a project. If applicable, this matter will
be handled at the end of phase 2.

Terms and conditions for registration in phase 1:

•A
 pplicant teams must submit their registration form on
Monday 10th of June at 12.00 p.m. at the latest via
the e-mail address info@GoBoTu.nl.
• T he registration form shall include the following
information. If one or more of the sections is incomplete
this will result in the registration form being excluded
from assessment.
•A
 pplicant contact details. List of the team
members, including name, title, role in the team,
contact details and (if applicable) website (max.
1 page)
• T he focus of the applicant. Describe the area (in
the 3 x 3 approach) to which the registration
applies (half a page)2. Indicate the areas on which
the focus lies and how the link to the other areas
is ensured (so that the integrality of the solution
continues to be a priority).
• T he applicant’s distinctive capability. Summary of
the expertise and relevant experience related to
the theme (max. 2 pages). Describe the talent and
expertise provided and how this brainpower could
be applied. Emphasise the specific contribution
by the team members presented and the team’s
in-house multidisciplinary brainpower. In this
section applicants demonstrate they have the
knowledge of and experience in innovative
working practices and clearly explain the way in
which they are prepared to apply this knowledge.

The criteria used to assess your registration:
1. Applicant team’s composition
a. Talent, brainpower and innovative working
practices that the team members bring
b. Degree of experience in areas (as described
in the 3x3 strategy) that are important to BoTu
c. Degree of the team members’ prior experience
in working as part of multidisciplinary teams
d. Extent to which we can expect the team
members to make a positive contribution
to the multidisciplinary working method.

2. Project references, the quality of results previously
delivered in similar projects
3. The applicant’s motivation and commitment, power
of persuasion to invest in Social Impact by Design
and the extent to which talent and brainpower are
made available.
4. Degree of innovation of the solution’s orientation.
The innovation will be offset against the feasibility
of the solution’s orientation.

We are involved in healthcare, employment, the energy transition and Schans Watergeus, Resilient Schools and Hart van BoTu.
We are also open to receiving proposals outside the defined themes. In the latter case please clearly explain why the area is
relevant to BoTu and the added value it could provide.

2
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• Relevant project references. Briefly describe
previous projects or work activities relevant to
the design approach advocated in BoTu.
(max. 2 pages). The references demonstrate that:
• Applicants have broad knowledge of and
experience in at least one of the following
areas: urban area development, healthcare,
education, youth, parenting, transition to
sustainable energy, social entrepreneurship,
design approach, architecture and real estate
development.
• Applicants have experience in implementing
assignments for public and semi-public parties.
• Exceptions will be made for citizens that like to
participate but do not have relevant references
or experience.
• Proposed approach and solution-orientation.
Briefly describe the first ideas/proposals that you
would like to bring to BoTu. Indicate how your
approach aims to take into account the important
basic principles of ‘community building and
resilient professionals’. Clearly explain how you
would move from the analysis phase to solid
business cases that can be implemented.
Emphasise your contribution to the ambition
to make BoTu resilient. (max. 2 pages).
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